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The Arizona Department of Corrections (ADC) operates a number of facilities, including several Central
Office (CO) sites in Phoenix, 10 prison complexes and parole offices throughout the State. Public safety
radios are issued to ADC security, education, program, administrative and private contract staff,
including food service, medical, and commissary personnel. ADC has approximately 10,500 radios, 4,000
of which have exceeded their useful life of 7-10 years, and need to be replaced. ADC is planning to
replace all 10,500 radios using a multi-year phased approached. The current project is only for the first
phase, which will replace the oldest radios in inventory, which are out of warranty and end-of-life.
Replacing obsolete and unsupported radio equipment will ensure that regular and emergency
communications between staff at the prison complexes will continue uninterrupted.

Motion Options:

O ITAC Approval:

O ITAC Conditional Approval:

The Arizona Strategic Enterprise Technology Office recommends ITAC approval of the technology project
with the following Conditions:

1. As part of its final deployment plan, in order to standardize and increase interoperable
communications throughout the state, ADC must ensure that new subscriber units are
programmed in accordance with Arizona's Statewide Interoperable Channel Plan - Priority
Programming Guides, which are available at:
www.azpsic.gov/library/standards/Priority_Programming_Guides.pdf.

2. Should funding become available to proceed with additional phases of the planned Radio
Replacement program, ADC must amend the Pl to reflect changes in the proposed cost,
technology, scope of work and implementation schedule, and submit the P1J to ADOA-ASET for
review and approval prior to further expenditure of funds, unless otherwise requested by the

Information Technology Authorization Committee (ITAC).
O ITAC Disapproval:
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